Certificate Series: Building Strong and Strategic Nonprofit Boards

Series Description

In the nonprofit sector, boards of directors play pivotal roles, providing necessary oversight, guiding
strategy and ensuring organizations have the resources needed to achieve their missions. This free
four-workshop series is designed to be a blueprint for meaningful board service and will cover key
areas such as fundraising, recruitment, strategy and evaluation. You will gain new insights and
knowledge through your nonprofit peers for all four sessions.

Audience: Teams of two or three people per organization should attend the workshops together.
The workshop series will be limited to 15 organizations. Apply today!

You can:

e develop a peer network

e receive 1:1 consultation with the presenter

work individually with expert consultant during office hours
share ideas with other board members

e work on your unique organizational challenges and opportunities
e invigorate your board

Trainer: Sharon Danosky, Danosky & Associates
Four Sessions:

e Board Basics | October 17th | 8:30 am - 12 pm

e The Chairperson’s Role: How to Raise the Bar | November 8 | 8:30 am - 12 pm
e Strategy-Focused/High Impact Boards | February 6 | 8:30 am - 12 pm

e The Board’s Role in Fundraising | March 12 | 8:30 am - 12 pm

Read the full session descriptions and register your team for the series.


https://buildingstrongboards.eventbrite.com

