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Dare
ToThrive.

At the start of 2025, we invited our
community to do something bold:
Dare to Thrive.

It was a rallying cry. An invitation.
A refusal to settle for merely
surviving when we could choose
something more audacious.

And our community rose to meet that
challenge in amazingly beautiful ways.

We saw it in the nearly 350 nonprofits
who participated in Give Local,
refusing to let funding challenges

dim their impact.

We saw it in the 400+ students who
pursued their education dreams
despite obstacles. We saw it in the
donors who gave generously,

the volunteers who showed up
faithfully, and the partners who
collaborated courageously.

And together, we proved that
thriving isn’t about waiting for
perfect conditions; instead,

it's about choosing courage
and action right where we are.

Thriving isn't passive—it’s a choice.
And in 2025, our community chose
it again and again.
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Connecticut
Community
Foundation’s
21-Town
Service Area
Includes:

Beacon Falls
Bethlehem
Bridgewater
Cheshire
Goshen
Litchfield
Middlebury
Morris
Naugatuck
New Milford
Oxford
Prospect
Roxbury
Southbury
Thomaston
Warren
Washington
Waterbury
Watertown
Wolcott
Woodbury
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A Year Of Hard Work —
And Heart Work

In a year marked by uncertainty and disruption, Connecticut
Community Foundation remained steady, responsive, and
unwavering in our commitment to community.

“Dare to Thrive” wasn't just our theme—it became
our operating principle. When challenges mounted,
we didn't retreat. When needs intensified, we
didn't hesitate.

Community foundations exist for moments like
these. We are built to weather uncertainty while
investing in the future. To be both rock-solid
and nimble. This ability to embrace the power of
“AND" is what allows us to serve effectively in
challenging times.

The work reflected in these pages—the convenings, the grants, the

rapid response, the scholarships, the endowment, and the stories of
our neighbors—represents a community choosing to invest in itself

and a foundation willing to lead with courage and care.

None of this happens without the donors who fund our mission,
the nonprofits doing front line work, the board members providing
wisdom and governance, and the staff bringing excellence and
heart to everything they touch.

As we enter our 103rd year, we do so grounded in experience
energized by possibility, and motivated by our sincere love for
Greater Waterbury and the Litchfield Hills. The challenges are real,
but so is our capacity to meet them—together.
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Kathy Bower
Chair of the Board of Trustees President and CEO

Connecticut Community
Foundation President

and CEO Kathy Taylor and
Board of Trustees Chair
Kathy Bower.



DARE TO THRIVE:

BALL AND SOCKET ARTS, CHESHIRE

Tom And Ann’s Story

hen Ann and Tom Hearn
moved into their Cheshire
neighborhood, the Ball &
Socket factory down the
street was pumping out brass buttons
by the thousands. Calls from the
loading dock would echo through
streets, as the famous Cheshire jewels
moved from floor to truck. Then the
factory closed, and the historic
industrial buildings slowly fell apart.

“We always said, ‘That would be a
great arts center’,” Ann says. When
plans emerged for what would become
Ball & Socket Arts, the Hearns realized
that this new vision was expansive.
“Their dream was a lot bigger,” Tom says

about the founders.

Today, the space hums again, not
with the clickety-clacks of gears and
grinders, but with music, poetry,
conversation, and foot traffic from
the nearby trail. Ann still marvels at
the energy. “We open that big garage
door,” she says, “and they just pour
into the gallery, and it's good for the
whole area.”

For Tom, the transformation feels
historic. Standing where trains once
passed and many immigrants once
worked, he sees something powerful
taking root. “A thriving arts community
is one where different people are
inspired by other people,” he says.

Ann observes that to thrive,

there must be momentum. “Thriving,
to me, is growing, improving... going
in a positive direction and eventually
booming.”

Ball and Socket Arts is a recipient of a
2025 Arts & Culture grant to support
the organization’s summer series,
Live @ the Factory: 5 free outdoor
public concerts.









Audience members
and performers enjoy
the warmth of a
summer evening,
music, and
community during a
free public concert on
the grounds of the
Ball and Socket Arts
Center.

Scan the code
to watch the
video story.

Interview and Photos
by Patrick Raycraft



DARE TO THRIVE:
OUR COMMUNITY BY THE NUMBERS

Recognizing Our Neighbors In Need
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hile Connecticut has a reputation Cuts to federal programs like SNAP have only

for wealth, income disparities added to the fragile balance that so many

continue to widen across in our community struggle to maintain.

Greater Waterbury and the Litch-  The result: more families and individuals
field Hills. Many families struggle to afford are tipping into the ALICE

threshold in urban, suburban
and rural areas throughout our
region.

basic needs like food, shelter, heat,
and healthcare.

The challenge extends beyond extreme
poverty. A growing number of households
in our region are ALICE* (Asset Limited,
Income Constrained, Employed)—
earning above the Federal
Poverty Level but unable
to cover basic expenses.
Federal program cuts,
stagnant wages, and rising
costs for essentials are MORRIS

pusf'ﬂlng more WASHINGTON
families across
M 3646

our urban, BETHLEHEM
suburban, NEW MILFORD

and rural ﬂ 10,656

communities
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The Foundation’s 21-towns PROSPECT
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Percentage of ‘ALICE’
Cost-Burdened
Households

in Our Towns:

Bethlehem 34%

Bridgewater 26%

Cheshire 24%
Goshen 24%
Litchfield 12%
Middlebury 24%
Morris 40%
Naugatuck 37%
New Milford 44%
Oxford 38%
Prospect 26%
Roxbury 40%
Southbury 33%
Thomaston 32%
Warren 24%

Washington 39%

Waterbury 64%
Watertown 33%
Wolcott 25%
Woodbury 27%
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Convening, Listening, Learning,
And Planning for Change

he Foundation held several

events around our region to

gather our neighbors together,

hear from area experts about
their most pressing issues, take the
pulse of our community, and share pain
points, ideas, and inspiration.

Participants discussed the growing
needs for affordable housing, childcare,
transportation options, healthcare, and
other basic needs like food, clothing
and other supports for the aging
population and those struggling with
mental health issues.

We heard about the ways that
environmental conservation, the
arts, local history, agriculture, and
educational programs improve the
quality of life for all of us.

Discussions emphasized how

charitable services provided by
nonprofits fill these needs and bridge
gaps. Community members learned
from each other, found common
ground, and made plans to collaborate,
support each other, find efficiencies,
and solve problems in bold, creative
new ways.




DARE TO THRIVE:
GRANTMAKING

Powering Good Work
With Generosity

here are multiple ways in which the Foundation
distributes grant funds to create impact. In all our
efforts, the Foundation values our partnerships
with nonprofits and dialogue with community
members to inform our investments of funding, time,
and other resources.

In 2025, the Foundation experienced unprecedented

demand from the nonprofit sector. The Foundation funded

44% of all competitive grant requests. Out of the $4.8
million in grant dollars requested this year, over $1.85
million was awarded.

COMPETITIVE GRANTS

Connecticut Community Foundation’s Program staff, grant
committees, and giving circles continue their work to make
our funding programs more accessible and equitable to a
diverse range of nonprofits in several priority areas.

Our competitive grant process is comprehensive and
responsive — prioritizing need, effectiveness, and
community impact. Committee members from across

our region volunteer to assist in this effort. Their voices
and experience ensure that award decisions reflect the
needs of the local community. Competitive grants are
offered through two open rounds (Spring/Fall) and rolling
opportunities like Grassroots grants.

Scan the code at left
to see the full list

of 2025 grant awards
on our website.

In 2025, the Foundation distributed more than

$9.5 million

to our local community
from the following grantmaking areas:

Competitive

(Including Collective Giving and Discretionary) .................... 19%
Designated ................cooiiiiiiii 19%
Donor-Advised ..ot 16%
Flexible Nonprofit Support .....................ccoooeo. 6%
Give Local ........cooooiiii i 20%
Foundation Scholarships .......................ccocooe. 11%
Waterbury Promise Scholarships ....................... 9%

In 2025, the Foundation approved

$1.85 million

to 1 52 separate nonprofits through

competitive/discretionary grantmaking:
Arts & Culture..................ccocoooiiiiiii $207,100
Building Equitable Opportunity................... $375,999
Discretionary / Impact NOW ........................ $134,600
(includes $10k Trustee Fund)
GrASSFOOTS.........cooviiiiiiieieseeeeeese e $123,659
Health & Environmental Justice.................... $402,589
Older Adults (Pathways/BRASS)................... $137,693
Prideinthe Hills.....................ccocooiiiiiiin, $20,000
Saunders Naugatuck Health Fund ................... $86,342
Southbury Community Trust Fund................... $66,014
Strengthening Nonprofits............................ $129,275
Waterbury Black Giving Circle........................ $15,000
Whittemore Youth Travel Fund....................... $26,000
Women’s Fund...............coocooiiiiiiiiiieee e $93,382
(includes $55,314 McMillen)
Women's Giving Circle................................... $34,000



DARE TO THRIVE:
MULTI-YEAR SUPPORT

... Because Sustaining
Mission Matters

GENERAL OPERATING SUPPORT GRANTS

n 2023, the Foundation launched a general operating

support initiative to provide flexible, unrestricted

dollars that support an organization’s mission as a

whole. Unlike program-restricted grants, general
operating support allows nonprofits to invest in what
they need most, such as staff, technology, planning, and
core operations, so they can remain strong, responsive,
and effective. Organizations were invited to apply for
this special funding based on their impact in the
community and long history of successfully completing
program grants with the Foundation.

This approach reduces administrative burden, eases
fundraising pressure, and empowers nonprofit leaders to
focus on long-term impact and planning. Our experience
has reaffirmed that multi-year general operating support
is one of the most powerful tools we have to build
resilient organizations and advance meaningful change
in our communities.

Through this initiative, four organizations received
$50,000 per year over three years: Madre Latina; NEST;
Save Girls on FYRE; and Waterbury

Bridge to Success.

Outcomes across the cohort included
expanded programs, increased
numbers of people served, stronger
leadership and infrastructure,

new partnerships, and the ability

to leverage significant additional
funding.

n

General operating support
made it possible to strengthen
internal systems and maintain
continuity across all program tracks—ensuring
that girls of color continued to have a safe,
affirming space to learn, lead, and heal.
This funding didn’t just keep programs running
—it fueled the growth of an ecosystem of
leadership, representation, and possibility for girls
who are too often overlooked.”

— Jacquee Porter,
Executive Director, Save Girls on FYER

n
The grant has absolutely had a

lasting and transformational effect
on BTS’s stability, growth and
effectiveness. We now have a federal
designation that allows us to serve as
the fiduciary for the City of Waterbury’s
Early Start CT contract.”

— Althea Marshall Brooks, Executive
Director, Waterbury Bridge To Success

(Left to right) Patrick McKenna, Francesca
Evangelista, and Josh Carey are the
Foundation’s primary program officers
who oversee the competitive grantmaking
process. (Scholarship and Collective Giving
Program Officer Tallitha Richardson is
missing from this photo).






DARE TO THRIVE:
URGENT RESPONSE

ct

Connecticut Community Foundation's
Fund for Urgent Response

Providing The Basics
When Need Is Most Critical

ast Fall, our region experienced

a perfect storm of funding

cuts paired with growing costs

for food, housing, energy and
healthcare. Many generous donors
heeded our call and joined with us to
create the Impact NOW Fund, to
provide support for immediate,
critical needs in our community.
Based on the level of both need and

Impe

Since its inception,
Impact NOW has awarded

$158,645

'Connecticut Community

in grants to support

34 nonprofits
including food pantries in
each of our 21 towns, as
well as heating assistance
and other basic needs.

generosity we've seen to date, the
Foundation looks forward to

continuing this vital stream of support.

Grantees to date include:

Food pantries in each
of our 21-towns

Caring for Bethlehem
Community Solutions, Inc.
Connecticut Foodshare

Ecumenical Food Bank of
Naugatuck

Generation Power CT

Greater Waterbury Interfaith
Ministries

St. Vincent DePaul Mission
of Waterbury Inc.

Waterbury Opportunities
Industrialization Center

Foundation has its finger
on the pulse of what is
most needed in our
21-town service area.

Giving to the Impact NOW
fund means knowing my
dollars will be funding
vetted nonprofits who
have high need and strong
impact in our community.

It is a pleasure to know the
dollars in our family fund
are working hard to make
life better for many.”

— Judith Eslami

11



DARE TO THRIVE:
RIPLEY WATERFOWL CONSERVANCY, LITCHFIELD

12

Logan’s Story

n a quiet knoll above a low-lying wetland known

as Ripley Field, Logan Connor pauses mid-sentence

as black-capped chickadees sing overhead. It's

funny when you really start paying attention to
the sounds,” he says. “You could probably record the whole
day and put it online.”

Connor, the Director of Aviculture at Ripley Waterfowl
Conservancy in Litchfield, has been paying attention most of
his life. He started volunteering at the Conservancy in 2011
as a high school freshman, drawn by avian diversity. “There’s
hundreds and thousands of species, each very different than
the other,” he says.

He currently oversees conservation breeding for more than
100 rare and endangered species, safeguarding what he
describes as “irreplaceable genetics.” Some birds may never
return to the wild, but, under his watch, they won't
disappear forever.” The Conservancy is one of the biggest
conservation breeding facilities in the United States. We work
with every major zoo in the country. So if you go to any zoo
and you see waterfowl, chances are some of them—maybe all
of them—come from us right here in Litchfield, Connecticut.”

At Ripley Field, the Conservancy is also building habitats to
protect migrating species of concern, like the kestrel,
woodcock, and bobolink.

Logan explains that measuring success isn’t simply about
survival, but something deeper. “You can keep a bird alive,
but when they're nesting, socializing—that’s how you know
they’'re truly thriving.”

Ripley Waterfowl Conservatory participates in Give Local, the
Foundation’s annual giving day to support local nonprofits.
Visit GiveLocalCCF.org.









Above, Lowry, a Cape Barren goose and the Conservancy’s
‘avian ambassador,” joins a yoga class on a day when visitors
are invited to tour the Litchfield property. The Conservancy
has created habitat to protect and nurture over 100 diverse
bird species from all over the world.

Photos by Cloe Poisson
Interview by David DesRoches
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DARE TO THRIVE:
HEALTHBRIDGE FOUNDATION

16
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n
As so many of our neighbors choose

between health care and other basic
needs, Healthbridge is dedicated to
expanding access to care and addressing
the many barriers that keep our neighbors
from being as healthy as possible.
We look forward to working with community partners
to build a healthy future for Greater Waterbury.”

— Ellen Carter, Chair,
Board of Trustees, Healthbridge Foundation

Andrew Oravecz, MPP is Senior
Community Health and Strategy
Officer. He oversees community
partnerships that address health
disparities, including Healthbridge
Foundation.

Making Care
Accessible

ealthbridge Foundation

of Greater Waterbury,

established in 2019,

is committed to building
equitable access to healthcare and in-
vesting in the people who will care
for our community tomorrow.

As a supporting organization of
Connecticut Community Foundation,
we share a common commitment to
improving healthcare for everyone
across Greater Waterbury.

We approach this work in three ways:
covering medical expenses for those
who can’t pay; funding community
programs that help people achieve their
best health; and providing scholarships
for students pursuing health professions.
This allows us to improve access to care,
relieve medical debt, provide needed
medical equipment, and support the
next generation of healthcare providers
through scholarships.

Healthbridge Foundation provides
services to 13 towns in the Greater
Waterbury region, including: Beacon
Falls, Bethlehem, Cheshire, Middlebury,
Naugatuck, Plymouth, Prospect,
Southbury, Thomaston, Waterbury,
Watertown, Wolcott, Woodbury.



DARE TO THRIVE:
SCHOLARSHIPS

Supporting Our
Young Scholars

s one of the largest

scholarship providers in

Greater Waterbury and

Litchfield Hills, the Foundation
has awarded scholarships totaling more
than $18 million since 1999. These
awards are made possible thanks to
generous members of our community
who have established 165 scholarship
funds held by the Foundation.

In 2025, the Foundation
awarded nearly

$1.2 million

to support more than

400 students

from our region.

These scholarships for the 2025-2026
academic year will help ease the
financial burden of rising tuition costs
for students attending 111 colleges and
universities throughout the country.
Students may reapply for the duration
of their college career.

The awards are an investment in

the community’s future, supporting
aspiring animators, biologists, dental
hygienists, engineers, mental health
professionals, teachers, and more.

I have successfully been able to go through
college debt free so far. Each year, this
scholarship has helped my academic journey,
and | will continuously be grateful!

— Diana Sooknauth, Northeastern University,
Mechanical Engineering Major

The United Nations Association of Connecticut
established a scholarship to encourage students to
think of careers involving international diplomacy.

We are pleased this scholarship is administered by

the Foundation. This augurs positively for a future of
hope and promise for the residents of Connecticut, our
country, and our world.”

— Dr. Joseph J. Baxer,
United Nations Association of Connecticut

Keeping Our Promise To The Future

In 2025, Waterbury Promise
distributed nearly
n

We are $1 mi"ion
deeply to support

grateful for the 900

Foundation’s
support in administering Waterbury students.

scholarships to hundreds of
scholars attending 23 colleges
and universities throughout
Connecticut. Their generous
grant programs have helped
us build staff capacity and
strengthen our programming.
CCF is truly a founding
champion of our mission!”

The Waterbury Promise scholarship
helps to eliminate financial barriers,
strengthens the college-going culture
in Waterbury Schools and provides
essential support to ensure college
success. The Foundation is proud to
partner with Waterbury Promise to
administer the Waterbury Promise
funds, which awards up to $5,000 per
— Kelonda Maull, student per year of college.
Executive Director, Waterbury Promise
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DARE TO THRIVE:
COLLECTIVE GIVING

Gathering And
Giving Together

cross Greater Waterbury

and the Litchfield Hills the

many members of our giving

circles have demonstrated
the extraordinary power of collective
generosity. Together, these passionate
philanthropists mobilize resources,
amplify important community voices,
strengthen the nonprofits doing critical
work, and offer scholarships to lift up
the next generation as they prepare to
be leaders.

These groups—the Women's

Giving Circle, the Waterbury Black
Giving Circle, Pride In The Hills, and
the Trustee Fund each have their
own unique origin story, focus and
community. Each is united by shared
values: a commitment to community, a
belief in the power of collective giving,
and a deep care for the people and
places in our community.

Each giving circle brings together people
who want to make a difference, learn
from one another, and invest in solutions
led by and with the community.

All are welcome to attend or join a
giving circle. For more information
about collective philanthropy at the
Foundation, visit conncf.org.

18

Collaboration

is our focus.
When we work
together, we
make a
greater impact
than when we
work alone. We don’t want our
residents to feel left out, so we
partner with local organizations
doing good work that promotes
growth, development, and
positive change.”

— Tallitha Richardson,

Scholarship and Collective Giving

Program Officer and member,
Waterbury Black Giving Circle



Being a fund
at the Foundation
allows Pride in the
Hills to reach and
e local LGBTQIA+
nity. Our scholarships,
o fund LGBTQIA+
ations and their vital
es, and the opportunity
hundreds of queer youth
of fun and fellowship at
Amusement Park every
anges lives for the better.”

is Rempfer, Trustee and
Pride In The Hills

In 2025, the Foundation’s
four giving circles supported

22 nonprofits

with more than

$9 5,000 in critical

funding while actively
engaging and convening
to create a stronger, more
resilient community.

n

Women empowering and
supporting fellow women is a
mighty and gratifying endeavor.
I've learned so much about our
community and the difference we
can make in each other’s lives if we
listen, work together, and raise one another up.

— Lisa Segal, Member, Women'’s Giving Circle




DARE TO THRIVE:

BLACK BOARDERS CT, WATERBURY

Sherell’s Story

t 37, Sherell Coles did something
she never imagined. She
strapped on a snowboard.
Inspired by her children who
had been hitting the slopes, she took
the leap. At first, it wasn't easy. She fell
hard a few times, but she kept going.

It wasn't long before the student
became the teacher. The longtime
educator is now a mentor and
instructor in the Moms on the
Mountain program for Black Boarders
CT, a nonprofit that introduces winter
sports to black and brown youths.

Because she started later in life,
it reinforced the idea of being
open-minded and fearless when
approaching new ventures.

The biggest reward? Reading a reflection
written by her daughter, who said that
her mom inspired her. “‘My mom is out
on the mountain, helping people’,”
Sherell recalls her daughter writing.

Sherell smiles at the memory. Thriving,
she’s learned, isn't about never falling.
It's about getting back up, and showing
others they can, too.

Black Boarders CT received a grant
from the Waterbury Black Giving Circle
for its ‘Moms on the Mountain’
program in 2025.

20



Story Spread 3 - Black Boarders /
Moms on the Mountain

Black Boarders story (Photos Jan 17) - grantees
of the Waterbury Black Giving Circle

“Pull quote from
interview....”

QR Code to
view story
video online
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DARE TO THRIVE:
STRATEGY & COLLABORATION

Absolutely amazing
training! Fantastic
trainers, engaging,
informative.

I learned so much and have so many
tools to take back with me. Also an
amazing networking opportunity.”

— Amanda DiFederico,
Center for Human Development




In 2025 the Foundation ran

7 Programs

with more than

200 nonprofit leaders

and distributed nearly

$130,000

in capacity-building grants
to help strengthen local
nonprofits in their
business operations

and professional skills
development.

Events and Programs Included:

Stronger Together
full-day workshop

Strengthen Your
Governance and
Operations Webinar

Organizational Health
Playbook full-day session

Roadmap to Wellbeing

SEAT Board Training
Program

Level Up Leadership Launch
- Grant Mastery Series
(Presented in partnership
with United Way

of Greater Waterbury)

DARE TO THRIVE:
STRENGTHENING NONPROFITS

Expanding Networks And
Fortifying Nonprofit Leadership

he Foundation brought together
over 200 nonprofit leaders in
2025 for educational work-
shops, including topics such
as collective action and collaboration,
board governance, developing healthy

organizations, well-being and burn out,

leadership coaching and grant writing.

These sessions provided leaders with
new skills to help them fulfill their
missions. Additionally, the workshops
provided valuable space and time for
nonprofit staff to connect with other
organizations to learn about available
services and resources and lay the
groundwork for collaboration.

n
This was

a phenomenal
workshop that
exceeded my
expectations

- and probably the best grants

program | ever attended

in my 30+ year career”

— John Avignone,
Gunn Memorial Library
and Museum
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"When I'm thriving,

| feel like age has nothing
to do with what | want
to do.”

— Bobbie Rategan

Scan the code
to watch the
video story.

Photos by Shana Sureck
Interview by David DesRoches



DARE TO THRIVE:

WATERBURY SENIOR CENTER & BRASS PROGRAM

Bobbie’s Story

he sun hasn’t peaked above the
horizon but Bobbie Rategan is
already moving. By sunrise, the
84-year-old has already logged
a four-mile walk, and is planning her day,
wondering who might need a little help.

“It gives me an excuse to get up in the
morning,” she says, laughing.

Rategan is a regular at the Waterbury
Senior Center, where she volunteers
twice a week and shows up every day.
She bowls, plays pool, helps set up
meals, and greets friends with hugs.
“People need that,” she says. “They
look forward to it.”

Her energy doesn't stop there. She
kayaks, bikes, cross-country skis, and
recently took up boxing. “I never
thought about boxing in my life,” she
says. But after trying a class arranged
by the Senior Center and vibing with
her coach, Stephanie Ballesteros of In
Your Corner Boxing, Bobbie bought her
own gloves.

“Anything that's a challenge, | don't
shy away from it.”

Rategan says that staying active isn‘t
about defying age, it's about refusing
limits. “When I'm thriving, | feel like
age has nothing to do with what |
want to do.”

The Senior Center has become Bobbie’s
family. Without it, “I'd be very bored,”
she says. “This place? It takes care of
your life.”

The Waterbury Senior Center
participates in the Foundation’s
BRASS program for older adults.
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DARE TO THRIVE:
ADVOCACY

Advocating For Children :
At Connecticut

And Families In Connecticut Communie]

Foundation, we

o ) ) believe every
n 2025, the Foundation invested time, ~ \We were proud to host a public forum child—no matter

talent and. resources along with over entitledlls Connecticut A Great Place to their zip code, thei
100 organizations throughout Be a Child? on June 6, moderated by or theirint
Connecticut to End Child Poverty Now!  Ginny Monk of the Connecticut Mirror,
. . chance to dream, to
and featuring a presentation from
This unified advocacy collaborative Mark Abraham, Executive Director of healthy, to_feel safe'
engages lawmakers and policy DataHaven and discussion with panelists and to thrive. That
influencers to promote and enact from Connecticut Voices for Children, matters so much to
policies that address the root causes Waterbury Bridge to Success, and the it, we can’t make t
of child poverty, including income Connecticut Fair Housing Center. We the policy changes
inequality, access to healthcare, safe explored the causes of childhood poverty ~ that vision real.
and affordable homes, and quality and how we can work together so all our
education. children have what they need to thrive.

Scan the code
to watch the
full video of
the Forum.



DARE TO THRIVE:
CIVIC ENGAGEMENT

Staying Engaged

n 2025 advocates, the Office of Early

Childhood, families of young children,

and early childhood educators made

their voices heard at the Capitol. The
Connecticut legislature heeded our collective efforts and created
the Early Childhood Endowment, a new universal pre-K program for
children ages 6 weeks to 5 years.

Families making up to $100,000 a year receive free child care and
those over that threshold will be capped at 7% of their income.

This was a tremendous win for all the children in our region and

throughout Connecticut.

In 2026, our work will continue to support a permanent, refundable
CT Child Tax Credit at $600 per child; universal no-cost healthy
school meals; expand just cause eviction protection and rental
support assistance to support family stability; and establish a

state-funded nutrition assistance program for residents losing
CNIAD aliaihilitv Aiia +A fadaral riilla Fhannac

And Child-Friendliness ;5.‘5‘

3
Drivers of Community Well-being é’ . 5 ‘5
&
& 6F &

2024 DafaHaven Survey

Agree there are safe places to ride bicycles 66% 55% 40"

Good quality of parks 71 69%  48™

Food insecurity rate

Transportation insecurity rate

Collaborative Advocacy Works!

Connecticut Community Foundation is proud
to stand among Connecticut’s Civically
Engaged Organizations because thriving
communities begin with informed, empowered
citizens who show up, speak up, and shape
the future together.

(Above, left to right) Kathleen O'Connor Duffany,
PhD, Associate Professor of Public Health, Yale School
of Public Health, Francesca Evangelista, Program
Officer, Health and Environmental Justice, Kathy
Taylor, President and CEO, Althea M. Brooks, Executive
Director, Waterbury Bridge to Success Partnership and
Beth Patton Comerford, MS, Co-Director, Yale-Griffin
Prevention Research Center.
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DARE TO THRIVE:
GIVE LOCAL 2025

Hosting Give Local 2025:
Record-Breaking Participation!

In 2025, Give Local
Celebrated Its

13th year

marking

$19.2 million

raised since its inception
to support nonprofits in
our community!

[
We support
Give Local
because it
strengthens the
organizations that
make our community healthier,
more resilient, and more connected.
At Marion Manufacturing, our
core values guide us to invest in
people, support local impact, and
lead with purpose—and Give
Local is a perfect reflection of that
commitment.”

— Doug Johnson,
Marion Manufacturing,
Give Local 2025 Sponsor
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ive Local Greater Waterbury
and Litchfield Hills is the
Foundation’s signature annual
community giving event.
In 2025, the Foundation, 346 local
nonprofits and over 7,000 donors
worked together to make it our most
successful to date, raising over $2.5
million in just 36 hours.

This shared movement of generosity,
connection and community pride unites
local donors, businesses, charitable
organizations and community leaders
to provide much-needed support for
our community.

Our generous sponsors, including
presenting sponsor lon Bank
Foundation, create exciting
opportunities for participating
nonprofits to earn bonus dollars and
unlock thousands in cash prizes to
enhance their work. The Foundation
hosts and invests many months of
staff time to plan, promote and
coordinate with community members,
and contributes over $100,000 in grant
funds to ensure a successful campaign.

All of the funds raised for Give Local go
back into the community to power the

essential, impactful work of nonprofits

throughout our 21 towns.

$2.52 million

Raised in 36 Hours

346

Participating Nonprofits
That Serve Our Region

7,041

Donors

13,370

Donations

$41,500

In Sponsored Cash Prizes



Foundation

nd CEO, Kathy
esident and

Give Local does a wonderful job of
creating a community of nonprofit
organizations and giving options to
community-minded residents when it
comes to supporting their local
nonprofits. Every year we learn about each
other’s missions and find new supporters
through this very positive event.”

— Jeannette Purdy
Flanders Nature Center & Land Trust

In 2025, we held Give Local’s first ever
‘Gear Up’ party to rally excitement and
build momentum for our 36 Hours

of Giving.
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DARE TO THRIVE:
In Community

Joining In Community

In 2025, the Foundation convened more than 23 events, programs, and

community forums. We visited grantees, met with partners, and

connected with neighbors across our 21-town region. We showed up with

intention and curiosity, expanding our presence to learn alongside—and
from—the communities we serve. Each gathering was a powerful reminder
of why this work matters—strengthening long-standing relationships while
welcoming new voices and perspectives into our shared mission.
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Photos: Jon Olson, Cloe Poisson, Patrick Raycraft, Simply Pause Photography, Others

(Left to right) Nalia Morrison, Sarah Edelson, and Imani
Langley are our operations and executive support
team—powering our events, strengthening community
engagement, and assisting our Board of Trustees

and our staff every step of the way.
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DARE TO THRIVE:
Shakesperience, Waterbury

Scenes from dress
rehearsals for The Gift
of Peace show Karola
in costume for two of
her roles in the original
Shakesperience
production, and creative
director Emily Mattina
in the dressing room
and directing other cast
members.

Karola’s Story

n her first day at a Shakesperience acting class,
Karola De Freitas was terrified. “We do these
vocal warmups, and | was like, "What am |
doing?” Those scary moments have since
morphed into a wellspring of inspiration. During the
holidays, the North End Middle School student from
Waterbury juggled multiple roles in “The Gift of Peace,” a
Shakesperience production that weaves three stories into one.

“| like that Julia has a lot of emotion,” Karola says of her
character in Holiday in Winterberry. "1 love that | can make
her fit to me a little bit.”

Karola has found powerful mentorship at Shakesperience.
“| really look up to Emily Mattina, our artistic director. She
always involves everybody in what she’s doing, and | love
how she’s really creative with it.”

What surprised Karola most about acting was how quickly it
changed her. “I've learned to be more confident and brave
in myself,” she says. “l used to be really quiet, but now I'm
learning how to project my voice and be loud so the whole
audience can hear me.”

Beyond the stage, that confidence has carried into school,
sports, and friendships. For Karola, thriving is simple but
powerful: “Feeling energized... well-rested... not drained.”

And when the curtain rises, she hopes audiences notice the
effort behind the magic. “l want them to see how hard we
worked,” she says, “and how happy it makes us to do this.”

Shakesperience’s Waterbury Interactive: Our City, Our
Neighborhoods program has been supported annually
by the Foundation since it began in 2013. It has also
participated in Give Local for each of those 13 years.



'I used to be really quiet,
but now I'm learning
how to be loud
so the whole audience
can hear me.”

— Karola De Freitas
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DARE TO THRIVE:
NEW FUNDS IN 2025

Funding Short- And
Long-Term Community Needs

he Foundation is deeply
grateful to donors who have
established charitable funds
to support both immediate
and long-term needs in our
community. We are proud to continue
serving as the trusted steward of
these investments through the future.

n
When we

learned of the

donor advised funds at
Connecticut Community
Foundation, we knew we’'d
found a great way to
administer and direct our
charitable giving—especially
in the Greater Waterbury
area. We look forward to a
long and happy relationship.

— Charley and Marcia Monagan,
Fund Founders
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Funds Established in 2025

Alan R. Gayhart Fund for Areas of
Greatest Need

Unrestricted fund to be used for areas
of greatest need.

Philip Godfrey Scholarship Fund
Provides one or more scholarships to
students from Pomperaug High School.

Margaret Lanzetta Dream Large
Scholarship Fund, in Memory

of Margaret Owens

Provides scholarships to students

graduating from Waterbury high schools.

Monagan Family Fund
Donor advised fund to support the
grantmaking interests of the family.

Andrea Perry, Francis McGurk

and Pet Family Fund

Benefits Mitchell Farm Equine
Retirement, Meriden Humane Society,
and Children’s Community School.

Simply Smiles, Inc. Advised Fund
Agency Advised fund to benefit the
work and mission of Simply Smiles, Inc.

Simply Smiles, Inc. Endowment Funds (2)
Agency Endowment funds to benefit the
work and mission of Simply Smiles, Inc.

$1.3 million

New Funds
Established in 2025

$4.4 million

Bequest Gifts

14

New Legacy Society
Members

New Funds
Established in 2025

| chose to
donate to the
Connecticut
Community

Foundation because of the
immediate impact it has
for individuals and
organizations in the
Greater Waterbury area.”

— Justin J. Golden, Watertown



DARE TO THRIVE:

A SECOND CENTURY OF LOCAL PHILANTROPY

$748,000

Amount of Gifts to Foundation

Initatives (Including Grants
from Donor-Advised Funds)

$412,700

Non-bequest Gifts to
Foundation-held Funds

$207,672

Impact NOW Fund
Gifts in 2025

$48,000

Second Century Fund Gifts

140

First-time donors
to Foundation Initiatives

4

New Funds Established
by Bequest

Stewarding Resources
And Honoring Donor Vision

onnecticut Community
Foundation takes great care in
stewarding the charitable
resources entrusted to us
by our donors. Every gift represents
generosity, vision, and a commitment
to strengthening our community. We
honor that trust through a thoughtful,
long-term investment strategy designed
to grow funds responsibly while
protecting them from unnecessary risk.

Our balanced spending policy
ensures that endowed funds provide
dependable, lasting support for the
causes donors care about—today
and for generations to come. Above
all, we remain deeply committed to
honoring donor intent, ensuring each
fund is used in alignment with

the purpose and values that

inspired it. Through careful
oversight, transparency, and

sound financial management,

we work to ensure that

charitable assets create

meaningful and lasting impact.

Contact Director of
Development Cynthia Merrick
at 203-753-1315 to begin

a conversation about

n
This community has been

great to us. We can’t just take
good things without putting
something back. After all is
said and done, when we all
go, the only thing we leave
here is our reputation and
our legacy.”

— Selim and Linda Noujaim,
Legacy Society Members

(Left to right) Mark Berardi, Gabriela Sousa, Tricia Poirier, and
Cynthia Merrick, the Foundation’s Development team, can

help you explore ways to invest in the long-term prosperity

your charitable giving.

of our beautiful community.
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"Put a smile on your face when
that first foot hits the floor...
It'll change your day.”
— Bob Curtis,
Fund Founder

Scan the code
to watch the
video story.

Interview by David DesRoches
Photos by Shana Sureck



DARE TO THRIVE:
DONOR & FUND FOUNDER, SOUTHBURY

Bob’s Story

ob Curtis starts most mornings the same way:

chasing the light. “When you live in the village,

you are in an oasis of peace,” he says, gesturing

toward the ponds of his Southbury neighborhood,
Heritage Village, where reflections of fall foliage ripple
and reform. “How can you not smile around here?”

Curtis, a retired geologist and lifelong photographer, has
lived a few lives. Childhood in West Berlin before the Wall
came down, decades in the oil industry, years traveling
Europe and seeing the world. But it's Connecticut that
feels like home.

“This is part of my soul,” he says.

Curtis says that photography is about capturing the
ephemera of fleeting moments. “Every image is just a
second in time,” he says. “It won't exist any other time.
Nature is the best artist there is.”

In addition to capturing moments, he also has a
philanthropic side. Curtis created a conservation fund to
honor his brother Carl, who lived much of his life in state
care. "He never got to see and do what | did,” Curtis says.
“l wanted something in his name that makes

people smile.”

For Curtis, thriving comes down to intention. “Put a smile
on your face when that first foot hits the floor,” he says.
“It'll change your day.”

Bob Curtis created the ‘Carl Gavin Curtis Fund for

the Environment’ with the Foundation to support
organizations whose programs aim to protect and
preserve the environment and/or educate people about
issues of environmental protection and conservation.




DARE TO THRIVE:
2025 FINANCIALS

2025 Financials

Connecticut Community Foundation
serves donors and nonprofits through
sound financial management that aims to
grow the charitable resources available to
our community. We are stewards of our
community’s trust and our donors’ hopes
for the future, and this is a sacred
responsibility and honor.

(Left to right) Barbara Ryer, Josh Feliciano, and Sarah Alexander
manage finance, information technology, and human resources
for the Foundation.
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ASSETS 2025
Investments $218,607,028
Other Assets 1,748,270

Total Assets: $220,355,298

LIABILITIES & NET ASSETS

Accounts Payable $63,826
Liabilities Under Split-interest Agreements 737,772
Funds Held as Agency Endowments 11,257,968
Net Assets 220,355,298

Total Liabilities and Net Assets: $220,355,298

REVENUE

Contributions $9,433,131
Investment Return 29,185,570
Other Revenue 293,701

Total Revenues: $38,912,402

GRANTS & EXPENSES

Grants and Scholarships 9,561,307
Program Support 1,648,688
Supporting Services 1,265,804

Total Grants and Expenses: $12,475,799

NET ASSETS
Beginning of Year $181,859,129

End of Year: $208,295,732

For a copy of Connecticut Community Foundation’s audited
2025 financial report and tax return (IRS Form 990) visit our

website at conncf.org/financials or contact the
Finance department at 203.753.1315.




DARE TO THRIVE:

1923 LEGACY SOCIETY DONORS

Thanks To Legacy Donors

Many thanks to the members of the 1923 Legacy Society
who have included Connecticut Community Foundation

in their estate plans.

Anonymous (9)
Joel Abramson
Eleanor Akers*
Florence Anderson*
Fred Baker
Harold E. Baker*
Andrea Barhydt
Brooks Barhydt
Dutch Barhydt
Hilary Barhydt
Michael Baumrind
Susan Beatty*
Susan Beris
Martha Bernstein
Robert Bernstein
Colleen Bird
Michael Bird
Kathy Bower
Christopher Brooks
David Brooks

Ann Burton
Coleen Campbell
Pierce Campbell
Ronna Capozzi*
Daniel Caron
Merrilee Chamberlain*
Frederick Chesson
Pete Chiesa
William Cohen
Richard Coulon*
Alice Cruikshank

Richard P. Cullen*
Robert Curtis
Isabelle Curtiss
Priscilla Dannies
Robert Dannies
Joyce DeCesare
Anne Delo*

Frank DeVorken*
Jane Doyle
Thomas Doyle*
Christine Edelson
Ed Edelson

Cedric Ellis
Jacqueline Farrell
Ann Merriam Feinberg
Michael Feinberg
Selma Fleisher*
Deborah Foord
Brendan Foulois
Elizabeth Frew
Peter Frew
Deborah Fuller
Sarah Gager
Raymond Gamby*
Ron Garfunkel
Alan Gayhart*
Phebeana Gerulaitis*
Rosemary Giuliano
Philip Godfrey*
Hedy Grant

Jane Gsell

John Gsell

Janet Hansen
Brian Henebry
Susan Henebry
Lynn Franklin-Henry
Charles Henry
Forest Herron
James A. Higgins
George Hopkins*
Bruce Humiston
Nancy Humiston
Annamay lorio*
Peter Jacoby
Susan Jefferson
Helen Johnston*
Alfred Joyell
Everett Kaelber
Susan Knauf
Dennis Kowaleski
Betsy Krebs
Regina Kulisauskas*
Margaret Lanzetta
Elaine Lau

Richard Lau
Margaret Laurencelle
John Leever*
Carolyn Lieber
William Lieber
Julie Loughran
Irene Luria*
Sidney Luria*

Anne Manning
Ecton Manning
Ingrid Manning
Emil Mannweiler*
Elizabeth McCormack
Wayne McCormack
Francis McGurk
Josephine McMillen*
Cynthia Merrick
David Michaels
Vivian Michaels
John Michaels
Shirley Michaels
Jocelyn Miller
John Miller
Marcea Morgan
Maurice Mosley
Ruth Moss

Joseph Nagrabski*
Joann Narkis
Robert Narkis
Linda Nelson*
Linda Noujaim
Selim Noujaim
John Palesty*
Christopher Parker
Molly Parker
Geraldine Pelegano
Andrea Perry
Cornelia Perry*
Frederick Perry*
Susan Petruzzi*
Lisa Powers

Frank Quadrato*
Barbara Quadrato*

Barbara J. Ranando*
Paul Reder

Joan Reed*

Edith Reynolds
Randolph Richardson
Dolores Riollano
David Robinson
Ethel-Anne Roome
Marjorie Ross

Philip Samponaro
DeBare Saunders
Robert Sclafani
Andrew Shapiro

B.J. Sheedy*

Chera Simpson*
Catherine Sperry
John Staver*
Lucinda Hunt-Stowell*
Daniel Stowell*
Lydia Straus-Edwards
Clarice Sullivan
Patricia Sweet

Kathy Taylor

Marcia Tejeda
Donald Thompson
Alexander Thomson
Janet Thomson
Charles Hiram Upson III*
Paula VanNess

J. David Veselsky
Abby Wells

Claire M. Whalley*
Edmund White
Zemma White
*Deceased
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DARE TO THRIVE:
2025 DONORS

Thanks To All Donors in 2025

Our community is deeply grateful to the
following people, who—in spirit and in action—
live the example of daring to thrive!

Their generosity and trust enables the Foundation
to work toward achieving our vision of making
Greater Waterbury and the Litchfield Hills a place
where everyone has what they need to thrive.

Gifts $1,000,000+
Estate of Alan R. Gayhart

Gifts $100,001 - $1,000,000
Estate of Eleanor Akers
Estate of Harold E. Baker
Estate of Raymond Gamby
Estate of Annamay T. lorio
Estate of Helen A. Johnston
Estate of B.J. Sheedy

Ron Garfunkel

lon Bank Foundation, Inc.

Gifts $50,001 - $100,000
Lloyd G. Balfour Foundation

Connecticut Health and
Educational Facilities
Authority

Estate of Phebeana Gerulaitis
Estate of Philip Godfrey
Karen and Terry Powell

Jim and Cathy Smith

The Connecticut Project

Washington Park Foundation, Inc.
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Gifts $10,001 - $50,000
Cigna Foundation

Community Foundation for
Greater New Haven

Stefani Corsi-Travali and
Joseph Dacey, Jr.

Courtney Davis Inc.
Diebold Family Fund

Wayne Eisenbaum Charitable
Foundation

Eversource Energy
Foundation

Greater Waterbury Cable
Council

Hubbard-Hall Inc.

David Jones

The Leever Foundation
Patricia Lindenman

Estate of Anne Melgers
Charles and Marcia Monagan
Selim and Linda Noujaim
Point Management LLC

Pomperaug River Watershed
Coalition

Salem Foundation Fund

Simply Smiles, Inc.
Jean M. Solomon
and Tyler Smith

Southbury Community
Trust Fund

Travelers

United Way of Greater
Waterbury

Webster Bank Charitable
Foundation

Gifts $5,001 - $10,000
Anonymous

Bank of America

Jonathan and Amy Bernon
William Cohen

The Connecticut Project
Matching and Discretionary
Grant Fund

Robert Curtis Jr.
Estate of Almon B. Dayton

James Donaghy and Cheryl
Johnson

Eversource Energy Service Co.

Peter and Elizabeth Frew
Estate of Raymond George
lon Bank Fund

The M&T Charitable
Foundation

Philip Samponaro
The Scripps Family Fund for
Education and the Arts

Tabell Family Foundation
Thomaston Savings Bank
Donald J. Thompson Jr.
Torrco

Trinity Health

United Nations Association of
Connecticut

University of Connecticut
Webster Bank

Gifts $2,501 - $5,000
Eric and Emily Anderson
The Benedictus Fund
Christopher Berman

Elizabeth and Charles Boulier
Il Family Advised Fund

David, Carmen, Michael
& Lindsay Carlson Fund

Isabelle V. Curtiss
Darrell and Rosanne Daniels

Robert B. and Priscilla
S. Dannies Fund

Jean and Clark Davis
Lou Anne DeMattei
The Entrepreneur’s Source

Mehdi S. and Judith A. Eslami
Fund

Eventbrite, Inc.

Michael A. Feinberg, MD and
Ann Merriam Feinberg
Fou-Lou Fund

Mark and Leigh Funderburk
Bower Richardson Family
Giuliano Richardson & Sfara LLC
Goshen Land Trust

Forest Herron

The Hometown Foundation, Inc.
Ives Bank

Suzanne Jenny



DARE TO THRIVE:
2025 DONORS (Continued)

The Douglas and Megan
Johnson Fund

Rosetta and Earl Monroe
Mowrey Craig Fund
David and Nancy Nurnberger

Nutmeg State Federal
Credit Union

Onyx Jewelry Il, LLC
Post University

Howard Rosenfeld
and Sheryl Leach

David and Pam Rotatori

Smaller Manufacturers
Association of CT, Inc.

Kathy and Kevin Taylor

Thomaston Savings Bank
Foundation

Traub Lieberman Straus
& Shrewsberry LLP

Vanni Foundation, Inc.
Betty Ann Veillette
Abby Wells

Gifts $1,001 - $2,500
Anonymous (2)
Jonathan and Rachel Albert

Hannah Alley-Keller and
Andrew Keller

Fred Baker and Lisa Powers
Baker Family Fund

Brooks and Andrea Barhydt
Joel and Nancy Becker
Martha D. Bernstein

The Caron Family Fund
Ralph Carpinella

CCSU Foundation, Inc.
Daniel and Robin Donato
Dunkin’ / B&Z Management
Rebecca Eleck Bruce

Ellis, Veselsky and White Fund
David Ferraro

Margaret Field and David
Robinson

Anne J. Fitzgerald
Lisa Frantzis
Sarah Gager

William Caspar Graustein
Memorial Fund

Patricia Hamaguchi
Brian and Susan Henebry
Christopher Herrmann
Fumiko Hoeft

The Humiston Fund

Estate of Lucinda C.
Hunt-Stowell

lon Solar Pros LLC
Peter and Kristen Jacoby

Michael and Sally
Karnasiewicz

Litchfield Distillery

Marion Manufacturing Co.
Wayne and Betty McCormack
Cynthia Merrick

Mom:s for Liberty - Litchfield
County

William A. Morton and
Kathleen Morton

Sean Mosley

Bryan Nurnberger

Peterson Advised Fund
Pullman & Comley, LLC
Dolores Riollano

Secor, Cassidy & McPartland P.C.

Andrew Skipp and Jill
Stevenson

Southern Connecticut State
University

Synagro Technologies, Inc.

The Taft School

University of New Haven
City of Waterbury Employees
Paula Van Ness

Robert W. Wesson
Family Fund

Ann Zipkin

Gifts $501 - $1,000
Anonymous

Sarah Alexander
Lisa Amatruda

American Online Giving
Foundation / Benevity

James and Donna Bannon
Pamela Bless

Kathleen Brochhausen

John Pierce Campbell and
Coleen Campbell

Jan Veillette-Carey
Joshua and Erin Carey

Carmody Torrance Sandak
& Hennessey, LLP

Brenda Christie

Connecticut State University
System

Alison Darley
Sarah DeFilippis
Joseph T. Donnelly

FD Community Federal
Credit Union

Marissa Frois
Deborah Fuller
James Funderburk

Gager Family Student
Emergency Assistance Fund

Carole Gibney
Rosemary Giuliano
Ethel Grant

Judith Ann Heller

Brian Jones

Maura Keaney

The Kestrel Foundation
KJR Consulting, LLC
Louis and Mary Lamour
Richard and Elaine Lau
Emily Littman Eisen
Kristina Matwijec

McCall Behavioral Health
Network

Janie and Colin McDermott
Patrick and Kelly McKenna
Patricia McKinley

Steven and Karen Minkler
Maurice and Esther Mosley
Kirby Mullen

John Newton

Nicholas Tobin Inc.

O’Leary Municipal
Consulting Services LLC
Jeanne Paparazzo
Adrienne Parkmond

David and Jill Pelletier
Tricia and David Poirier

Rabbi Eric Polokoff
and Dr. Ellen Polokoff

Susan Rea
Christopher Rempfer
Tallitha M. Richardson
Vianca Riddick-Lazaro
Robinson & Cole LLP
Marjorie M. Ross

Mr. and Mrs. Richard
Schlesinger

Gail Seymour

Andrew Shapiro
and Carolyn Setlow
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DARE TO THRIVE:

2025 DONORS (Continued)

Skyline Financial Federal
Credit Union

Stedman Sweet

Marcia Tejeda

Tindall Law Firm LLC
Kathleen Wallace

A.J. and Jodi Wasserstein

Waterbury Women'’s Club, Inc.

WCSU Foundation, Inc.
Janet Wilson

Gifts $250-$500
Rachel Albanese
Lakeshia Allen

Theofilos Georgia
Anastasiadis

Arsenaults Stone Restoration LLC

Henry and Diana Asher
Edward and Susan Bailey

Martha Barhydt

Victoria K. Basile

Reggie Beamon

Douglas and Ellie Boyd
Broad Range Benefits Group LLC
Alecia Brown

Martha Brown

John's Café

Akia Callum

The CarMax Foundation
Daniel Caron

David Carter

Clivel Charlton

Catherine and Richard Clark
Karyn Detje

Christine and Ed Edelson
Sarah Edelson

Anthony and Alison Edwards
Heather Elmer

Lori Z. Etkin
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Jacqueline M. Farrell
Diane L. Fountas, MD
John and Elizabeth Fowler
Dr. John Fulkerson

Otto Funderburk Fund
Shawn Garan

Justin Golden

Subira Gordon

Sal and Francesca Graziano
Deirdre Grosscup

Alice Hallaran

Capt. Edward B. Holtzman,
USCG

Hubbell Difference
Foundation, Inc.

Danny Jenkins

Cheryl Johnson

Jean Konstantino

LaBonne’s Markets

Elisha Leavenworth Foundation
Janice Livermore

Estela R. Lopez

Keith Lorenson

The Walter E. Luckett Jr.
Foundation, Inc.

Kate MacKinney
Joy Maini

Susan W. Markert
Maureen McWeeny
Barbara Mechler

Logan Murphy Mengold
Foundation

Steven L. Mintz

Murphy Boyz Printing and
Marketing LLC

Naugatuck Historical Society
Newbury Place 2.0, LLC
Gary and Pamela O’Connor
Michael L. O'Connor

Beatriz R. Olson MD

James and Nikki O'Rourke
Michelle Pascetta

Suzanne Paxton

Robert E. Peck

Robert Pedemonti

Alicia Pittman

Kenneth Przybysz

Amanda Pulawski

Kelly Gilbert Raskauskas
Tom and Beth Rickart
Sandra and Vernon L. Riddick Jr.
Patrick Ridenhour

Deborah and Waldron Rowe
Kenya Rutland

Barbara and Tom Ryer
Annie M. Scott

Lisa Segal

Sherry Seward

David L. Sfara

Richard and Labibe Shaker
Elma Solomon

Gabriela Sousa

Gus and Susan Southworth
Jeffrey Stein

Kerry and Jed Stevens

Helen Taylor

Alexander and Janet Thomson
Lamonte Turner

Shirelle Vargas

Waterbury Fire Fighters
Association IAFF Local 1339

Waterbury Regional Chamber

Waterbury Veterans
Committee LLC

F. Benjamin Watters, Jr.
Crystal Weed

Zackin, Zimyeski, Sullivan,
CPAs, LLC

Up To $250

Michael Ablondi

Diane H. Albro

Melissa H. Alpert

Joan Altschuler

Estate of Florence Anderson
Jamie Angevine

Maria Arole

Debra Arrato

Denise and Peter Arturi
Ghada Awada

Jane Bailey

Barbara and David Baker
Janet Baker

Betsy Barber

Dutch and Hilary Barhydt
Peter and Beth Barhydt
Hedy Barton

Pamela Bate

Jonathan Beamon

Mary and Norbert
Beauchemin

Maurice Beaulieu
Lora Lee Bell
Christine M. Bellomo
Jeffrey and Yolanda Belmont
Jean C. Benoit

Mark G. Berardi
Jillian Berg

Anne Bergan

Denise Bergenty
Virginia Bernardi
Rosemary A. Berton
Katie Besemer
Rachel Bette

Tony Bill

Dean Birdsall
Nikolas Bonadies



DARE TO THRIVE:
2025 DONORS (Continued)

Barbara Bradbury-Pape
Donald Braden

Etrulia V. Brady
Barbara A. Brandolini
Peter Brazaitis

Barbara J. Bridge
Althea Marshall Brooks
Laura Brown

Gary M. Bruce

Maggie and Bill Bucklin
Carrie Lee Bunblasky

Gladys D. and
Howard W. Camp

Suzanne Campbell

Mary Jane
and Robert Cannon

Robert Cannon Jr.
Rachel D. Carley

Anthony and
Natividad Carter

Andrew Caruk

Pat Catchpole
Heather Chace
Angela Chapman
Jeremy Chase
Joseph R. Cherwon
Ruth Choate

Tony Ciocca

Julie M. Clark
Kathleen Clynes
Kaitlyn Cocchiola
Connie Cole-Ingber
Marcia D. Collins
Maureen Conard
Adele Conner

Lisa Conroy
Deborah Cornwell
Wanda Correa

Walter and Armida Cox
Kathleen Creighton
Christine Crine

Julia and John Curtis, Jr.
Dad’s Grill

Terri DaMato

Marian Dar

Jenna Davino

Ingrid S. Davis

Fiona de Merell

Laurie A. Deghetto
Amy Densmore

Melissa Desjardins

Lee DiBella

Harrison and Marcia Dodd
Joe Donato

Donna’s Southbury Barber
Shop

Mark Dost

Terri Durso

John Eastwood

Jean D. Edson

Dena Engelhardt
Deborah Eudy
Francesca Evangelista
Charlotte Evans
Robert Evans

Josh Feliciano

Olivia Fioriti
Marianne C. Fontana
Harriet G. Fotter

Ellen Fox

Domingo Franciamore
Jeanne Franciamore
Edward Franklin

Dale and Danielle Fritz
Jennifer Frontiero
Deneen Fryer

Ernest
and Carolyn Fuller

Avery Gaddis

Ellen Gal
Katheryne Gall
Shanique Garcia
Zakiyah Gathers
Cecelia Rose Geary
Bette and Jerry Geci
Jeffrey Gentes
Jennifer Gervais
Bernice S. Gillman
Marc Gold

Sandra Gold

Sybil Goodkin
Susan Goodman
Rory Goodwin
Martha L. Gradwell
Martha Green
Lindsay Greene
Mary C. Griffin
Cheryl Groesbeck
Michelle Gross
Dorothea Grubrr
Peter Grubstein
Dorothy Grycz
Dorothy G. Thurston
Linda Halgunseth
Ayianna Hall
Cynthia Hall

Naida Hall

Frank R. Hallett
Jasmine Hardy

E. Drew Harlow
Karen Harvey
Joyce Haskel

Scott Heck LLC
Katie Henry

Gerhard Hering

Katherine Hermes

Anne Herrmann

Pamela Hicks

Bernice Hill

Kathy Hill

Lisa Hill

Major Hill

Sarah Hinson

Barbara M. Hobbs

Fumiko Hoeft

Claudia and Charles Holder
Holy Cross High School
Mark Horak

Susan and Robert Houlihan
Giovanna Hudson

Alisa Hunt

Fraser Hunter

Michael Hurdle

Kris and C. Michael Jacobi
Maureen Jahne

Lauren Jensen

Megan Johnson

Stephanie Johnson

Eunice and David Johnston
Eiko Kaneko

Jeanne Kaufman

Carla E. Kazanjian

Judith Keane

Eleanor and Edward Kearney
Deborah Kelleher

Emily Kent

Jeffrey Kinnard

Karla Knox

Liisa Koeper

Harold Kramer

Karen Kramer

Ruth Kramer
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DARE TO THRIVE:

2025 DONORS (Continued)

Meghan Kupec
Madeline Labriola
Mary Lacilla

Charlotte D. Lafemina
Lara Langer

Josephine and
Frederick Langhoff

Barbara C. Langner
Leah LaPrade

Mary Elizabeth Larkin
Judith P. Lees

Robert and Bonnie
Loiseau

Peter and Christine
Longo
Emma Lozman

John Lundin and
Barbara Ajello

Jennifer Lynch
Katherine Lyons
Elizabeth MacDonald
Audra MacLaren

Nancy MacMillan-
Stedronsky

David and Celia
MacNeill

Kari Madrak
Jessica Magda
Joseph F. Magnarella
Jennifer Magnavice
Susan Mandler

Erik March

Nancy Marotta
Zaida Martinez
Alison Masopust
Donna Mattiello
Joseph Mazzarelli
Lori Mazzola
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Kim McAllister

Nicole McCann
Jackson McCard

Meg McCormick
Deirdre McDonald

Dr. Robert J. McDonald
Maryanne McNeill
Mark Merriman
Elizabeth Messina
Mark Miller

Arthur and Elaine
Milnor

Frank Mitchell Jr.
Keith Morin
Wanda Mulinski
Elaine Mullen-Peer
Stacey Muniz
Joseph A. Mustich
Louise Naclerio
Alexis Nardella

Bill Neil

Joanne Nelson

lan Newman
Nicole Marie Salon, LLC

Peter North
and Kippy West

Northwest
Community Bank

Bridget Noujaim

Julie Ogrady

Kelly Opdyke

Andrew Oravecz
Sharon Ort

Debi Ortiz

Kimberly Pabey-Rivera
Lowell C. Peck

John M. Pensiero

Ben Pereira

Yadira Perez

Melanie Peters
Christina Piccochi
Stephanie Pitman
Player Driven Media LLC
Sharon Porter

Gary and Sandy Post
Krisna Prado

Premier Wine & Spirits

Steven and
Priscilla Price

Kimberly D. Proctor
Jeannette Purdy
Richard Quay
Theresa Rangel
Linda Rathonyi
Jessica Reed Roach
Maria Reyes

JoAnn Reynolds-
Balanda

Lawrence and
Carmelita Rifkin

Stephen and
Lorelei Robey

Michael and
Sheila Rosen

Kathryn Ross
Francis M. Rossi
Alison Roy
Brittany Roy
Whitney and Fran Ryan
Anne Ryder
William Rybczyk
Olena Samodelko
William Samuelson
Daniel Santorso
Mary Sarsfield
Irene Schaefer

Gina Scherbner
Corinne J. Schioppo
Steven Schneider
Janice Schuler
Lillian Schultz
Karen Schwarzchild
Marian Scimone
Kelley Scott
LeeAnn Neal

Peggy Sinkkonen

H. Catherine W.
Skinner

Pamela B. Sleeper
Darell Smith
Carol Solomon
Cathy Somers

Gerard and Sandy
Somma

Joseph Sorbera Jr.
Terri Stamp

State Police Credit
Union

Stevens Family Fund
in Memory
of Ralph C. Stevens

Charlotte B. Strmecki
Terry Sullivan

Barbara and Gerald
Swenson

Roger Tashjian
Jeffrey Theriault

Mary Jane McClay
Travers

Constance Trolle
Delcina Turner
Payton Turpin
Wendy Tyson-Wood

United Way of
Massachusetts Bay, Inc.

Aiden Usher
Sarah Uylaky
Lucille A. Velleca
Aiswarya Vincent

Carol and John
Waldman

Linton Walters

Sheila Kay Wang and
Rebecca Rhee

Roberta Warfield
Patricia Warrick
Belinda Weaver
Brooke Weise
Louis Weiss

Mary Welch
Elizabeth Whalen

Jean and William
Wheaton

Christian Whitehouse
John L. Williams, Jr.
Rebecca Williams
Linda Williamson

Ed and Mary Wilson
Anita Winkis

Sharon Wirt

Wool Family Fund
Barkin Yayalar

Jack Zazzaro and
Monique Marchetti
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DARE TO THRIVE:
SPECIAL THANKS

Thanks To

In-Kind Donors

And Sponsors

These organizations and individuals

supported Foundation initiatives through

donations of time, services, expertise,

and resources. The Foundation is grateful

for their generosity:

e 3D Music Academy

e Brass City Community Television
e Compumail

e Connecticut Mirror

e Connecticut State Community
College, Naugatuck Valley

e CT by the Numbers

e Ann Merriam Feinberg
and Michael Feinberg

e Greater Waterbury YMCA
e Susan and John Magee

e Mattatuck Museum

e Palace Theater

e Post University

e Powerstation Events

e Prime Publishers, Inc.

e Republican-American/Hearst Media

e Rivera Memorial Foundation
e South Farms

e Taft School

e \Waterbury Promise

e \WATR 1320 Radio

e \Woodbury Floral Design

e WZBG 97.3 Radio

he Foundation is a family. Since its establishment in 1923, there have only

been four CEOs. In late 2025, we were fortunate to gather in the presence

of these extraordinary leaders who have been caring, careful stewards of

the Foundation’s mission for many decades. Special thanks to former CEOs
(left to right—shown here with current CEO Kathy Taylor) Julie Loughran, Paula
Van Ness, and Ingrid Manning—for their ongoing, timeless devotion to our work
and our community.

With Special Gratitude:
It Takes A Village ... Or 21 Towns

Many, many of our neighbors have contributed

in both large and small ways to the success of

the Foundation’s efforts over the past year. From
those who served as scholarship readers, on grant
review committees, as speakers or presenters in our
programs and professional development sessions,
to those who came to listen and participate in
Community Conversations and Forums, and the
talented writers, editors, and photographers who
helped us tell the stories of impact — we thank you.
It's called ‘support’ because you really do hold us all
up and carry us forward.
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"I know what it is to be hungry.
That’s what my main focus is—
feeding the needy.”

— Rene Hubbard



DARE TO THRIVE:
St. Vincent DePaul / Merriman Culinary Academy

Rene’s Story

or Rene Hubbard, cooking isn't only about the food.
It's about creating community. “Everybody comes
together when there’s food,” she says, adding that it
makes her “happy seeing people happy.”

That instinct showed up early. At 8 years old, Hubbard
watched school cafeterias fill with noise and warmth.
Everybody seemed happy, on both sides of the lunch counter.

But her own path wasn't easy. After experiencing
homelessness as a teenager, Hubbard made a promise to
herself: she would always persevere. “I've lived a very, very
tough life,” she says. “I'm a fighter; | don't quit at
anything | do.”

That determination led her to the Merriman Culinary
Academy at St. Vincent DePaul Mission of Waterbury, where
she studied with Chef Frank Parafati and cooked and

served meals for hundreds of people each week. Feeding
others felt personal. “I know what it is... to be hungry,”
Hubbard says.

Through the program, something shifted. “I was really
depressed, | wasn’t coming out of my house,” she says.
“Being there every day brought me out of that. Chef Frank
... saved my life.”

Today, Hubbard hopes to one day open a food truck filled
with unexpected combinations and holiday flavors served
year-round. Thriving, she says, means lifting up others along
the way. “If I'm successful... other people are successful, too.”

St. Vincent DePaul Mission of Waterbury is a
long-time grantee and the recipient of a 2025 Building
Equitable Opportunity grant for its Merriman Culinary
Job Training Program.
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Above: People line up for
‘grab and go’ lunch service
outside the Merriman
Culinary Academy and
Soup Kitchen. They are
served warm, nutrious
meals cooked by the staff
and students.

Above: Rene’s comfort
zone is the kitchen —
where she can fill bellies
and raise spirits.

Opposite: Chef Frank
Parafati instructs students
in both technique and safe
food handling during a
training class at the
Culinary Academy.
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DARE TO THRIVE:
WAYS TO GIVE

Giving Is Thriving: You Can Make A Difference

ou can change lives in

Greater Waterbury and the

Litchfield Hills. There are so

many ways to support our
community. You can help! Your support
will make a difference on the issues you
care most about, right in the
communities you love.

You don't have to be a person of
great means to make a great and
meaningful impact!

Ways To Engage:

¢ Volunteer for a grantmaking
or ad hoc committee

e Participate in Give Local 2026!

e Attend our events and
Community Conversations

e Getinvolved in our advocacy
initiatives

¢ Volunteer as a scholarship
reader

e Subscribe and share
our newsletter with friends
and neighbors

e Share our posts on social media

e Share your ideas and insights
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Ways To Give:

Give to a specific fund—
or create one!

Give to support work in a
particular issue area:
e Arts & Culture
e Community Leadership and
Advocacy
e Building Equitable
Opportunity
e LGBTQ+
e Grassroots Leadership
e Health and Environmental
Justice
e Strengthening Nonprofits
e Older Adults
e Scholarships
e Women'’s Fund
Give to the Impact NOW fund
to support urgent, basic needs
in the community.

Give to the Second Century
Endowment Fund, to support
our work for decades to come.

Join a Collective Giving Circle
e Pride in the Hills
e Trustee Fund
e Waterbury Black
Giving Circle
e \Women'’s Giving Circle
Make a legacy gift

Support a scholarship

"We want

you to know

how personal
your support has felt to us
over the years.

The Foundation was one of
the very first organizations
in the region to say “yes.”
When we were still build-
ing, still proving what was
possible, you showed up—
with early technology
investments, with funding,
and with steady
encouragement.

That kind of belief doesnt
just help a program oper-
ate; it helps a team and its
participants to keep going.
It tells the men, women
and families we serve that
their healing matters and
that their community is
willing to walk alongside
them.”

— Michele Litt,

Executive Director,
Hang Time & Her Time



What Is A Community
Foundation?

A Community Foundation connects
local donors with local needs,

to support nonprofits and create
positive, lasting impact

in the place you call home.

OUR MISSION

To foster an equitable and inclusive
community in Greater Waterbury and
Litchfield Hills by inspiring generosity,
supporting organizations, and
cultivating effective leaders.

OUR VISION

An equitable, inclusive, just, and
vibrant community in Greater
Waterbury and Litchfield Hills

in which all residents have
what they need to thrive.

(Left to right) Beth Messina, Zakiyah Gathers, and
Sarah DeFilippis are the Communications and
Marketing team at the Foundation.

OUR STAFF

Sarah Alexander
Finance and Administration Associate

Mark Berardi

Development Officer

Josh Carey

Director of Grants Management
Gabriela Crespo Sousa
Development Associate

Sarah DeFilippis

Director of Communications
and Marketing

Sarah Edelson
Senior Operations Officer

Francesca Evangelista
Program Officer

Josh Feliciano

Information Technology Associate
Zakiyah Gathers
Communications Associate
Imani Langley

Executive Assistant

Patrick McKenna

Senior Program Officer
Cynthia Merrick

Director of Development
Beth Messina

Director of Communications
and Marketing

Nalia Morrison

Intern

Andrew Oravecz

Senior Community Health
and Strategy Officer

Tricia Poirier

Senior Development Officer
Tallitha Richardson
Scholarship and Collective Giving
Program Officer

Barbara Ryer

Director of Finance and
Administration

Kathy K. Taylor
President and CEO

OUR BOARD OF TRUSTEES*
Kathy Bower

Kathleen A. Brochhausen
Dr. Angela Chapman
Tony Ciocca

Dr. Rebecca Eleck-Bruce
Elizabeth Frew

Avery Gaddis

Subira Gordon

James A. Higgins

Patricia Lindenman

Janie L. McDermott

Dr. Steven Minkler
Jessica Ocasio

Tomas A. Olivo

Adrienne Parkmond
JoAnn Reynolds-Balanda
Christopher Rempfer
William Rybczyk

Jean M. Solomon

Saran D. White

*Includes trustees
who served during
any part of 2025

Cover Photo:

Octagenarian Bobbie Rategan of Waterbury
personifies giving, gratitude, and grit.
Photo by Shana Sureck

Back Cover:

Members of Black Boarders CT are conquering
mountains and ready to shred!

Photo by Cloe Poisson
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